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Doc #35 
VERY SECRET 


Democratic Revolutionary Front Commanding Office 
' Havana, October 27, 1960. 


Combat Order N° 1. 
Report on our units, organizations and other elements that will fulfill this order. 


1) Units, groups and elements of the DRF in the Province of La Habana. 

2) Units, groups and elements of the DRF in the Province of Pinar del Rio. 

3) Units, groups and elements of the DRF in the Province of Matanzas. 

4) Units, groups and elements of the DRF in the Province of Las Villas. 

5) DRF armed expeditions coming from abroad. 

6) DREF aviation coming from abroad. 

7) Related organizations and elements to cooperate in the execution of this combat order. 


I. GENERAL SITUATION 


a) Enemy forces - (those of the Government). 

The greatest concentrations of enemy forces that have artillery, mechanized troops and 
aviation, are located in Managua, San Antonio de los Bafios, La Cabafia, and on a smaller scale at the 
Columbia airport. There are also considerable enemy troops in the air-naval base of Mariel and at the 
Gramma base or camp, located at the Dominica, near Mariel. 

Likewise, the enemy has troops in different places of the operations theater this order refers to. 

Likewise, the enemy has armed a large part of the workers and farmer militia, but these do not 
yet have sufficient cohesion. 

b) Our forces are composed of the organizations that appear on the heading of this order 
and will be reinforced with first class personnel and material in the course of action. 


ΗΠ. OUR MISSION 

a) According to the Operation Plan (N° 1), our initial mission is to free the Province of 
Pinar del Rio, to make it Cuba's independent territory; but it is first necessary, before covering the 
whole Province, to carry out a series of local confrontations and take key points that insure the success 
of the general operation. 

b) To guarantee the success of our mission, we must attack the San Julian air base, near 
Guane military objectives in the most populous towns of the province of Pinar del Rio, and protect the 
disembarkation process of our expeditions, as well as the landings of our planes. 


ΠΙ. SPECIFIC MISSIONS THAT OUR UNITS, GROUPS AND LIKE ELEMENTS WILL 
CARRY OUT. 


a) Our units, groups and like elements which Operate in the Pinar del Rio, Guane, San Juan y 
Martinez, San Luis, and Mantua districts will combine to attack the San Julian base. This base will be 
attacked initially with combined forces of machine guns and mortars, then assaulted with rifles and 
other light weapons fire in coordination with the men the DRF has inside such military base. 
Simultaneously to the attack, access roads to the town of Guane will be blocked or interrupted, as well 
as the railroad that joins the city of Pinar del Rio with this town, thus preventing enemy reinforcements 
by land. The section of the road that joins the La Fe port with San Julian, will be Inaintained usable, so 
it can be used by one of our expeditions from abroad which will disembark at La Fe. ι 

Once the San Julian base has been conquered, this airport will be occupied and sustained by 
our men, to be used as an Operation base for our air and land force. In case of enemy air attack, natural 
shelters of the terrain will be provided and other measures will be taken to prevent enemy planes to 
cause damage in our ranks. 

' The surprise factor must be well considered, for which reason all attack Preparations must be 
made with the highest secrecy and the enemy prevented from obtaining such information. It is also 


b) Our units, groups and like elements Operating in the San Cristobal, Los Palacios, and 


and villages of the region, cutting off communications to the enemy, blocking roads and railroads, and 
preventing the opposing forces, their militia included, from concentrating and counterattacking at large. 
If, under any circumstance, it becomes difficult to remain on the plain, you will go to the 


propitious or favorable. The point is to keep the enemy at "check-mate" and weaken him to defeat. 
c) Our forces operating in Guanajay, Artemisa, Candelaria, Mariel and Cabaiias, have as 


protect each other with their fire, and always resisting the enemy. When in the mountains, they will use 
the time to get reorganized and make new attacks. 

Because they are closest to the province of La Habana, our forces operating in these hills are 
most exposed to quick enemy counter-attack, for which reason special attention must be put on 
interrupting the roads and railroads that lead to these hills. It is important to remember that the enemy 
may mobilize its troops from San Antonio-Alquizar-Artemisa, the Central road, and the railroad. 
Therefore, besides the blockage, anti-tanks, such as the bazooka and anti-tank mines, must be 
mobilized, if available, on these tracks. μος 
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Equally dangerous are the roads Guanajay-Mariel, Guanajay-Cabafias, and Artemisa-Cabaiias, 
since enemy forces may receive reinforcement from this zone. These roads must be made impassable 
for the enemy, not only through blockage; armaments will also be displayed on their dominant points. 

In this zone, our forces must adopt a war-movement system, especially if the enemy presented 
considerable superiority in number in any action; harass as much as possible, to make him spread out 
and delay his movements. Once this is achieved, our forces will fall back in echelons to more secure 
positions, where they can reorganize and then continue the attacks. 

It must not be forgotten that success of our other forces in the province of Pinar del Rio, 
greatly depends on the DRF activity in Guanajay, Artemisa, Mariel, Candelaria and Cabazfias. 

Another very important mission of our forces in the above-mentioned zones, is to prevent the 
enemy from bringing great contingents to the Western zones of the province and attacking the 
expeditionary elements of the DRF which will disembark at the previously mentioned places in this 
order. 

d) The DRF units, groups and like groups of the Habana province will act in accordance 
with the plan designated for the capital of the Republic and close municipalities, and their sections 
should be effective and cooperating in conjunction with our elements of the Pinar del Rio province. 

e) Our Matanzas and Las Villas units will do likewise. In these two provinces, activity 
must start when the Pinar del Rio activities initiate, according to Operation Plan N° 1. 

Combat actions in Matanzas and Las Villas will largely contribute to the success of the 
operations at the war theater at Pinar del Rio province. 

f) Day and time of initiation of activities. 

All of our unit and group leaders will be attentive and expect to receive the message in which 
the date and time to execute this Combat order will be set. 


IV. SUPPLIES 

Supplies of materials to units will be made as circumstances allow, but war materiel and 
armaments of all kinds will have preference. 

Local resources will be taken advantage of, especially regarding articles for mouth care and 
food in general. 

Each group must develop initiative to gather, within their zone, anything that can be useful to 
the operations. 


V. COMMUNICATIONS. 
For communications, trusted messengers will be used. Unit and group leaders will 
communicate with adjacent and bordering units, and with the common superior of this operation. 
The common superior will establish his command post in a place of the Pinar del Rio province, 
to be made known in time. 
Francisco Gutierrez 


Copies of this to be distributed as secret to those concerned. 


